
 

 

AGENDA 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

 

August 03, 2021 5:30 p.m. 

Aldermen Cavanaugh, O’Neil, Aldermanic Chambers 

Sapienza, Roy, Barry City Hall (3
rd

 Floor) 

 
 
1. Chairman Cavanaugh calls the meeting to order. 
 
 
2. The Clerk calls the roll. 
 
 
3. Summary of abatement requests submitted by Fred McNeil,  

Chief Engineer. 

Gentlemen, what is your pleasure? 
 
 
4. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $726,206 for  
CIP 212020 System of Care-SAMHSA. 

Gentlemen, what is your pleasure? 
 
 
5. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $3,000 for  
CIP 213121 Asthma Home Visiting Program. 

Gentlemen, what is your pleasure? 
 
 
6. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $8,239.70 for CIP 
410522 Firehouse Subs Public Safety Award. 

Gentlemen, what is your pleasure? 
 
 
7. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $16,738 for  
CIP 410622 HazMat Allocation-FLIR. 

Gentlemen, what is your pleasure? 
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8. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $6,000 for  
CIP 410921 Warm Zone EMS  Equipment and Training. 

Gentlemen, what is your pleasure? 
 
 
9. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $24,000 to  
CIP 510121 Rock Rimmon Park Phase 2. 

Gentlemen, what is your pleasure? 
 
 
10. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $128,505.53 for  
CIP 711819 LED Street Lighting Program. 

Gentlemen, what is your pleasure? 
 
 
11. Bond resolution and budget authorization providing for the acceptance 

and expenditure of funds in the amount of $55,000,000 for CIP 712722 
Various Capital Improvement Projects by EPD. 

Gentlemen, what is your pleasure? 
 
 
12. Communication from Anna Thomas, Public Health Director, requesting 

an extension of CIP 213621 Manchester Crisis Response Unit-United in 
Harm Reduction through 12/31/2021. 

Gentlemen, what is your pleasure? 
 
 
13. Communication from Andre Parent, Fire Chief, requesting an extension 

of CIP 411421 Radiological Emergency Preparedness Program through 
12/31/2021. 

Gentlemen, what is your pleasure? 
 
 
14. Communication from Owen Friend-Gray, Highway Chief Engineer, 

requesting an extension of CIP 510320 Sheehan-Basquil Park Phase II 
through 6/30/2035. 

Gentlemen, what is your pleasure? 
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15. Communication from Joanne Glode of The Nature Conservancy 
requesting funding in the amount of $68,000 to complete the parking lot 
at the Cedar Swamp Preserve. 

Gentlemen, what is your pleasure? 
 
 
16. Communication from Leon LaFreniere, Planning & Community 

Development Director, regarding a request from Neighborworks 
Southern New Hampshire to refinance and consolidate mortgages on 
three existing properties to one loan. 

Gentlemen, what is your pleasure? 
 
 
17. If there is no further business, a motion is in order to adjourn. 
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Chief Operations Officer 
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Reverend Richard D. Clegg 
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To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  July 23, 2021 
 
Re:  Additional Funding – System of Care – SAMHSA funding 
      

________________________________________________________________________ 
 
The Health Department will be receiving an additional $726,206 in new funding from the 
Substance Abuse and Mental Health Services Administration for year three of the project.  
Funding will be used to improve mental health outcomes for infants, toddlers, and children (birth 
through age 8) with serious emotional disturbances, and their families, by adapting the NH 
Wraparound Practice Model for this age cohort, enhancing the framework and the service 
delivery system to ensure the youngest children are cared for, and their families are supported.  
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
We thank the Committee for their consideration. 
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,192,400.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1- Increase budget $736,188 (from $730,006 to $1,466,194) for year 2 of grant.

#2 - Increase budget $726,206 (from $1,466,194 to $2,192,400) for year 3 of grant.

Planning Department/Startup Form - 07/1/19

$52,835.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,192,400.00

Review Required: No

$4,885.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,134,680.00

9/7/2021Amending Resolution:

Grant Executed:

Title: System of Care - SAMHSA

CIP#: 212020 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Health Department

Project Description: The Manchester System of Care (MSOC) grant aims to improve mental health outcomes for infants, toddlers, 
and children (birth through age 8) with serious emotional disturbances, and their families, by adapting the NH 
Wraparound Practice Model for this age cohort, enhancing the framework and the service delivery system to 
ensure the youngest children are cared for, and their families are supported. To achieve the necessary 
systems-change required, the Manchester-based partnership will:
1) Develop the MSOC infrastructure and capacity; 2) Implement high-fidelity wraparound care coordination 
for young children and their families; and 3) Improve MSOC functioning, efficiency, and sustainability. 

09/30/2019

09/29/2023

$52,835.00

$4,885.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,134,680.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: $730,006 FEDERAL - funding from Department of Health and Human Services.
$736,188 FEDERAL - funding from Department of Health and Human Services.
$726,206 FEDERAL - funding from Department of Health and Human Services.

Completed:

Federal Grant: YES

9/29/2023

Project Initiation

Project Completion

FEDERAL

$2,192,400.00

4.2



V|àç Éy `tÇv{xáàxÜ 
axã [tÅÑá{|Üx 

 
In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2020 Community Improvement Program, authorizing and appropriating 
funds in the amount of Seven Hundred Twenty Six Thousand Two Hundred Six Dollars 
($726,206) for the FY 2020 CIP 212020 System of Care—SAMHSA.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2020 CIP as contained in 
the 2020 CIP budget; and 
 
 
WHEREAS, the 2020 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate FEDERAL funding from 
Department of Health and Human Services Substance Abuse and Mental Health Services Ad-
ministration Center for Mental Health Services for the purpose of improving mental health out-
comes for infants, toddlers and children (birth through 8) with serious emotional disturbances 
and their families; 
 
 
NOW, THEREFORE, be it resolved that the 2020 CIP be amended as follows: 
 
 
By increasing: 
 
FY 2020 CIP 212020 System of Care—SAMHSA - $726,206 FEDERAL  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Department of Health and Human Services 
Substance Abuse and Mental Health Services Administration 
Center for Mental Health Services 

Notice of Award 
FAIN# H79SM082210 

Federal Award Date 
07/22/2021 

Recipient Information 
1. Recipient Name 

MANCHESTER, CITY OF 
1528 ELM ST STE 1 
 
MANCHESTER, NH 03101 
 

2. Congressional District of Recipient 
01 

 
3. Payment System Identifier (ID) 

1026000517A4 
 

4. Employer Identification Number (EIN) 
026000517 
 

5. Data Universal Numbering System (DUNS) 
790913636 

 
6. Recipient’s Unique Entity Identifier 

 
 

7. Project Director or Principal Investigator 
Jaime   Hoebeke 
 
jhoebeke@manchesternh.gov 
603-657-2733 

 
8. Authorized Official 

Anna Thomas 
athomas@manchesternh.gov 
604-624-6466 

 

Federal Agency Information 
9. Awarding Agency Contact Information 

Troy  Valladares 
 
Center for Mental Health Services 
TROY.VALLADARES@SAMHSA.HHS.GOV 
240-276-1967 

10. Program Official Contact Information 
Ewelina  Taran 
 
Center for Mental Health Services 
ewelina.taran@samhsa.hhs.gov 
240-276-1005 

 Federal Award Information 
 

11. Award Number 
5H79SM082210-03 

 
12. Unique Federal Award Identification Number (FAIN) 

H79SM082210 
 

13. Statutory Authority 
Sect.561-565 (PHS Act) & Sect.10001 (21st Cent.Cures Act) 

 
14. Federal Award Project Title 

Manchester System of Care 
 

15. Assistance Listing Number 
93.104 

 
16. Assistance Listing Program Title 

Comprehensive Community Mental Health Services for Children with Serious 
Emotional Disturbances (SED) 

 
17. Award Action Type 

Non-Competing Continuation  
 

18. Is the Award R&D? 
No 

 

Summary Federal Award Financial Information 
19. Budget Period Start Date 09/30/2021 – End Date 09/29/2022  
20. Total Amount of Federal Funds Obligated by this Action  $726,206 

20a.  Direct Cost Amount $726,206 
20b.  Indirect Cost Amount $0 

21. Authorized Carryover $0 
22. Offset $0  
23. Total Amount of Federal Funds Obligated this budget period $726,206 
24. Total Approved Cost Sharing or Matching, where applicable $428,116 
25. Total Federal and Non-Federal Approved this Budget Period $1,154,322 

--------------------------------------------------------------------------------------------------------- 
26. Project Period Start Date 09/30/2019 – End Date 09/29/2023 
27. Total Amount of the Federal Award including Approved Cost 

Sharing or Matching this Project Period 
 $3,505,398  

 
28. Authorized Treatment of Program Income 

Additional Costs 
 

29. Grants Management Officer - Signature 
 Eileen  Bermudez 

30. Remarks 
Acceptance of this award, including the "Terms and Conditions," is acknowledged by the recipient when funds are drawn down or otherwise 
requested from the grant payment system. 
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  Notice of Award  
SOC Implementation Issue Date:    07/22/2021 
Department of Health and Human Services 

 

 
Substance Abuse and Mental Health Services Administration 

 

  Center for Mental Health Services  
 
 
Award Number:  5H79SM082210-03  
FAIN:    H79SM082210 
Program Director: Jaime   Hoebeke    
 
Project Title: Manchester System of Care 
 
Organization Name: MANCHESTER, CITY OF 
 
Authorized Official: Anna Thomas 
 
Authorized Official e-mail address: athomas@manchesternh.gov 
 
Budget Period:  09/30/2021 – 09/29/2022 
Project Period:  09/30/2019 – 09/29/2023 
 
Dear Grantee: 
 
The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of      
$726,206 (see “Award Calculation” in Section I and “Terms and Conditions” in Section III) to 
MANCHESTER, CITY OF in support of the above referenced project. This award is pursuant to the authority 
of Sect.561-565 (PHS Act) & Sect.10001 (21st Cent.Cures Act) and is subject to the requirements of this 
statute and regulation and of other referenced, incorporated or attached terms and conditions. 

  

 
 
Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA 
Grants Management), which provides information relating to the Division of Payment Management 
System, HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your 
grant number for reference. 
 
Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when 
funds are drawn down or otherwise obtained from the grant payment system. 
 
If you have any questions about this award, please contact your Grants Management Specialist and your 
Government Project Officer listed in your terms and conditions. 
 
 
Sincerely yours, 
Eileen  Bermudez 
Grants Management Officer 
Division of Grants Management 
 
See additional information below 
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SECTION I – AWARD DATA – 5H79SM082210-03 
 
Award Calculation (U.S. Dollars) 
Personnel(non-research) $10,895 
Fringe Benefits $1,677 
Contractual $713,634 
 
Direct Cost $726,206 
Approved Budget $1,154,322 

Federal Share $726,206 
Non-Federal Share $428,116 
Cumulative Prior Awards for this Budget Period $0 
 
AMOUNT OF THIS ACTION (FEDERAL SHARE) $726,206 

  
SUMMARY TOTALS FOR ALL YEARS 

YR AMOUNT 
3 $726,206 
4 $745,158 
 

Note: Recommended future year total cost support, subject to the availability of funds and satisfactory 
progress of the project. 
 
Fiscal Information: 
CFDA Number: 93.104 
EIN: 1026000517A4 
Document Number: 19SM82210A 
Fiscal Year: 2021 

IC                                CAN                                  Amount  
SM                              C96J546                              $726,206 
 
IC CAN 2021 2022 
SM C96J546 $726,206 $745,158 
 
SM Administrative Data: 
PCC: CMHI-19 / OC: 4145 
 

 SECTION II – PAYMENT/HOTLINE INFORMATION – 5H79SM082210-03  
 
Payments under this award will be made available through the HHS Payment Management System (PMS). 
PMS is a centralized grants payment and cash management system, operated by the HHS Program 
Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be 
directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD 20852, Help Desk 
Support – Telephone Number: 1-877-614-5533. 
 
The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste, 
or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS (1-800-
447-8477). The mailing address is: Office of Inspector General, Department of Health and Human Services, 
Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. 
 

 SECTION III – TERMS AND CONDITIONS – 5H79SM082210-03  
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This award is based on the application submitted to, and as approved by, SAMHSA on the above-title 
project and is subject to the terms and conditions incorporated either directly or by reference in the 
following: 
 

a. The grant program legislation and program regulation cited in this Notice of Award. 
b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those 

restrictions are pertinent to the award. 
c. 45 CFR Part 75 as applicable. 
d. The HHS Grants Policy Statement. 
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW. 

 
Treatment of Program Income: 
Use of program income – Additive: Recipients will add program income to funds committed to the project 
to further eligible project objectives. Sub-recipients that are for-profit commercial organizations under 
the same award must use the deductive alternative and reduce their subaward by the amount of program 
income earned. 
 
In accordance with the regulatory requirements provided at 45 CFR 75.113 and Appendix XII to 45 CFR 
Part 75, recipients that have currently active Federal grants, cooperative agreements, and procurement 
contracts with cumulative total value greater than $10,000,000 must report and maintain information in 
the System for Award Management (SAM) about civil, criminal, and administrative proceedings in 
connection with the award or performance of a Federal award that reached final disposition within the 
most recent five-year period. The recipient must also make semiannual disclosures regarding such 
proceedings. Proceedings information will be made publicly available in the designated integrity and 
performance system (currently the Federal Awardee Performance and Integrity Information System 
(FAPIIS)). Full reporting requirements and procedures are found in Appendix XII to 45 CFR Part 75. 
 

 SECTION IV –  SM SPECIAL TERMS AND CONDITIONS – 5H79SM082210-03  
 
 
REMARKS 
 
Continuation Award 

1. This Notice of Award (NoA) is issued to inform your organization that the application 
submitted for the SM-19-009: Grants for Expansion and Sustainability of the 
Comprehensive Community Mental Health Services for Children with Serious Emotional 
Disturbances (System of Care (SOC) Expansion and Sustainability Grants) - CMHI-19 
program is being continued.   

This award reflects acceptance of the attestation letter signed and dated February 1, 
2021 by the Authorized Representative of the Organization, that there are no budget 
changes above 25% of the total previous budget period in response to the continuation 
application request. 

  

2. Key Staff 

Key staff (or key staff positions, if staff has not been selected) are listed below: 

Jaime Hoebeke, Project Director @ 100% level of effort 

Sabitri Rayamajhi, Lead Family Coordinator @ 50% level of effort  
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Jessica Cote, Lead Family Coordinator @ 50% level of effort 

Key Staff and other grant-supported staff may not exceed 100% level of effort across all 
federal and non-federal funding sources. 

Any changes to key staff including level of effort involving separation from the project for more 
than three months or a 25 percent reduction in time dedicated to the project requires prior 
approval and must be submitted as a post-award amendment in eRA Commons. 

The proposed PD must be registered in eRA Commons and the Commons ID of the proposed 
PD must be stated on Section 4 Applicant Identifier of the SF-424. In addition, the PD info must 
be entered in Section 8f of the SF-424. Please see SAMHSA PD Account Creation Instructions 
(PDF | 687 KB) for a quick step-by-step guide and SAMHSA Grantee PD Account Creation 
Slides (PDF | 987 KB) for additional information on the eRA Commons registration process for 
the PD. 

  

3.  All Post-Award Amendments must be submitted in eRA Commons for prior approval. Please 
refer to the SAMHSA website for specific SAMHSA guidance on how to submit a post award 
amendment in eRA Commons: https://www.samhsa.gov/grants/grantsmanagement/post-award-
changes. Prior approval is required for but is not limited to: change in key personnel and level of 
effort, budget revision, change in scope, formal carryover request, and no cost extension. 
Reference the full prior approval term on the SAMHSA website under Standard Terms and 
Conditions at: https://www.samhsa.gov/grants/grants-management/notice-award-
noa/standardterms-conditions. Technical questions regarding the submission of a post-award 
amendment in eRA Commons should be directed to the eRA Service Desk: 
http://grants.nih.gov/support/.   

  

4. All responses to award terms and conditions must be submitted as .pdf documents in 
eRA Commons. For more information on how to respond to tracked terms and conditions 
please refer to https://www.samhsa.gov/grants/grants-training-materials under heading 
Grant Management Reference Materials for Grantees. 

  

5. Recipients are expected to plan their work and ensure that funds are expended within 
the 12-month budget period reflected on this Notice of Award. If activities proposed in the 
approved budget cannot be completed within the current budget period, SAMHSA cannot 
guarantee the approval of any request for carryover of remaining unobligated funding. 

  

 
STANDARD TERMS AND CONDITIONS 
 
Annual Federal Financial Report (FFR or SF-425) 

All financial reporting for recipients of Health and Human Services (HHS) grants and 
cooperative agreements will be consolidated through a single point of entry, which has been 
identified as the Payment Management System (PMS). The Federal Financial Report (FFR or 
SF-425) initiative ensures all financial data is reported consistently through one source; shares 
reconciled financial data to the HHS grants management systems; assists with the timely 
financial monitoring and grant closeout; and reduces expired award payments. 

The FFR is required on an annual basis no later than 90 days after the end of each Budget 
Period. The FFR should reflect cumulative amounts. Additional guidance to complete the FFR 
can be found at http://www.samhsa.gov/grants/grants-management/reporting-requirements. 

 
SAMHSA reserves the right to request more frequent submissions of FFRs. If so, the additional 
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submission dates will be shown below. 

Your organization is required to submit an FFR for this grant funding: 

o By December 30, 2022, submit the Federal Financial Report (FFR)/(SF-425). 

Effective January 1, 2021, recipients can connect seamlessly from the eRA Commons FFR 
Module to PMS by clicking the “Manage FFR” button on the “Search for Federal Financial 
Report (FFR)” page. 

 Recipients who do not have access to PMS may use the following instructions on how to 
update user permission: https://pms.psc.gov/grant-recipients/access-newuser.html. 
 Recipients who currently have access to PMS and are submitting or certifying the FFR on 

behalf of their organization, should login to PMS and update their permissions to request 
access to the FFR Module using the following instructions: https://pms.psc.gov/grant-
recipients/access-changes.html.  

o Instructions on how to submit a FFR via PMS are available at 
https://pmsapp.psc.gov/pms/app/help/ffr/ffr-grantee-instructions.html (Must be 
logged into PMS to access link) 

If you have questions about how to set up a PMS account for your organization, please 
contact the PMS Help Desk at PMSSupport@psc.hhs.gov or 1-877-614-5533. 

Note: Recipients will use PMS to report all financial expenditures, as well as to drawdown 
funds; SAMHSA recipients will continue to use the eRA Commons for all other grant-related 
matters including submitting progress reports, requesting post-award amendments, and 
accessing grant documents such as the Notice of Award.  

 
Annual Programmatic Progress Report 

By December 30, 2022, submit via eRA Commons. 

The Programmatic Report is required on an annual basis and must be submitted as a .pdf to 
the View Terms Tracking Details page in the eRA Commons System no later than 90 days after 
the end of each 12-month budget period. 

The Annual Programmatic Report must, at a minimum, include the following information: 

o Data and progress for performance measures as reflected in your application regarding 
goals and evaluation activities. 

o A summary of key program accomplishments to-date. 
o Description of the changes, if any, that were made to the project that differ from the 

application for this incremental period. 
o Description of any difficulties and/or problems encountered in achieving planned goals 

and objectives including barriers to accomplishing program objectives, and actions to 
overcome barriers or difficulties. 

Note: Recipients must also comply with the GPRA requirements that include the collection and 
periodic reporting of performance data as specified in the FOA or by the Grant Program Official 
(GPO). This information is needed in order to comply with PL 102-62, which requires that 
Substance Abuse and Mental Health Services Administration (SAMHSA) report evaluation data 
to ensure the effectiveness and efficiency of its programs. 

  

The response to this term must be submitted as .pdf documents in eRA Commons. 
Please contact your Government Program Official (GPO) for program specific 
submission information.   

For more information on how to respond to tracked terms and conditions please refer to 
https://www.samhsa.gov/grants/grants-training-materials under heading How to Respond 
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to Terms and Conditions. 

Additional information on reporting requirements is available at 
https://www.samhsa.gov/grants/grants-management/reporting-requirements. 

 
Standard Terms for Awards 

Your organization must comply with the Standard Terms and Conditions for the Fiscal Year in 
which your grant was awarded. The Fiscal Year for your award is identified on Page 3 of your 
Notice of Award. SAMHSA's Terms and Conditions Webpage is located at: 
https://www.samhsa.gov/grants/grants-management/notice-award-noa/standard-terms-
conditions. 

  

Consistent Treatment of Costs 

Recipients must treat costs consistently across all federal and non-federal grants, projects and 
cost centers. Recipients may not direct-charge federal grants for costs typically considered 
indirect in nature, unless done consistently. If part of the indirect cost rate, then it may not also 
be charged as a direct cost. Examples of indirect costs include (administrative salaries, rent, 
accounting fees, utilities, office supplies, etc.). If typical indirect cost categories are included in 
the budget as direct costs, it is SAMHSA’s understanding that your organization has developed 
a cost accounting system adequate to justify the direct charges and to avoid an unfair allocation 
of these costs to the federal government. Also, note that all awards are subject to later review in 
accordance with the requirements 
of 45 CFR 75.364, 45 CFR 75.371, 45 CFR 75.386 and 45 CFR Part 75, Subpart F, Audit 
Requirements.  

  

Compliance with Award Terms and Conditions 

FAILURE TO COMPLY WITH THE ABOVE STATED TERMS AND CONDITIONS MAY 
RESULT IN ACTIONS IN ACCORDANCE WITH 45 CFR 75.371, REMEDIES FOR NON-
COMPLIANCE AND 45 CFR 75.372 TERMINATION. THIS MAY INCLUDE WITHHOLDING 
PAYMENT, DISALLOWANCE OF COSTS, SUSPENSION AND DEBARMENT, TERMINATION 
OF THIS AWARD, OR DENIAL OF FUTURE FUNDING. 

All previous terms and conditions remain in effect until specifically approved and removed by 
the Grants Management Officer. 

 
Staff Contacts: 
 
Ewelina  Taran, Program Official 
Phone: 240-276-1005  Email: ewelina.taran@samhsa.hhs.gov   
 
Troy  Valladares, Grants Specialist  
Phone: 240-276-1967  Email: TROY.VALLADARES@SAMHSA.HHS.GOV  
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To:  Alderman Kevin Cavanaugh, Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
  Public Health Director 
 
Date: July 21, 2021 
 
RE:  Additional funding – Asthma Home Visiting Program - $3,000 
 
 
The Health Department has received additional funding in the amount of $3,000 for the Asthma 
Home Visiting Program.  This supports the establishment of formal linkages with emergency 
depts. at the local hospitals to provide in-home asthma education for adults & children. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
We thank the Committee for their consideration. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $43,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Increase budget by $3,000 (from $40,000 to $43,000)

Planning Department/Startup Form - 07/1/20

$29,000.00

Federal Grants Environmental

Planning

$0.00

$0.00 $43,000.00

Review Required: No

$14,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

10/6/2020Amending Resolution:

Grant Executed:

Title: Asthma Home Visiting Program

CIP#: 213121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Health Department

Project Description: To support the establishment of formal linkages with emergency depts at the local hospitals to provide in-
home asthma education for adults & children.  This will enable the Dept to pilot a hot-spotting approach to 
addressing asthma among children & adults who are presenting in the emergency dept with uncontrolled 
asthma, as evidenced within the City's significantly higher rates of chronic ambulatory care sensitive 
conditions (i.e. asthma, diabetes, hypertension).  Typically, medical treatment in the emergency dept for 
these types of conditions may be an indicator of a lack of health insurance and/or primary care doctor.

9/1/2020

8/31/2021

$29,000.00

$14,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Source of Funds: NH Dept of Health and Human Services, Division of Public Health Services, Asthma Control Program.

Completed:

Federal Grant: No

8/31/2021

Project Initiation

Project Completed

STATE

$43,000.00
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Three Thousand Dollars ($3,000) for the FY 2021 CIP 213121 Asthma 
Home Visiting Program”. 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate STATE funding from the 
NH Department of Health and Human Services to provide additional one-time funding to sup-
port the asthma home visiting program; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By increasing: 
 
FY 2021 CIP 213121 Asthma Home Visiting Program - $3,000 STATE  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

5.3



Page 1 of 1 
 

Amendment 
to 

Memorandum of Agreement 
between 

Community Health Access Network (CHAN) 
and 

Manchester Health Department  
for 

Consultant Services for Evaluation 
Contract No.20-21:MHD-01 

 
Section 1.  Purpose 
The Community Health Access Network (CHAN) agrees to amend the existing contract 
No.20-21 MHD-01 as noted below regarding scope of services. 
 
Section 2. Scope of Services 
Support of Asthma Home Visiting Program  
 
Section 3. Compensation 
CHAN will pay contractor an additional $3,000 to support health department home 
visiting activities and supplies as noted in original and amended agreement. $2,000 of 
that to be reimbursed for work completed between Sept.1, 2020 and June 30, 2021. 
$1,000 to be reimbursed for work completed between July 1, 2021 and August 31, 
2021.  
 
The original deliverables remain the same.  
 
Amended:  June 2021 
 
IN WITNESS WHEREOF, the parties have executed this Amendment. 
 
              
_____________________________  _____________________________  
Joan Tulk, Executive Director   
Community Health Access Network            Manchester Health Department 
 
 
 
_____________________________  ______________________________ 
Date                 Date 
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $8,239.70

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $8,239.70

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$8,239.70

$0.00

$0.00

$0.00

9/7/2021Amending Resolution:

Grant Executed:

Title: Firehouse Subs Public Safety Award

CIP#: 410522 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: Fire Dept

Project Description: We are the recipients of the Firehouse Subs Public Safety Award.  This award is for $8,239.70 and will be 
used to purchase two winch kits, two mounting brackets and six power tool adaptors.

8/1/2021

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$8,239.70

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: Firehouse Subs

Completed:

Federal Grant: No

6/30/2022

Project Initiation

Project Completion

$8,239.70

OTHER
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2022 Community Improvement Program, authorizing and appropriating 
funds in the amount of Eight Thousand Two Hundred Thirty Nine Dollars and Seventy Cents
($8,239.70) for the FY 2022 CIP 410522 Firehouse Subs Public Safety Award.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2022 CIP as contained in 
the 2022 CIP budget; and 
 
 
WHEREAS, the 2022 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate OTHER funding from 
Firehouse Subs to provide one-time funding for the purchase of equipment; 
 
 
NOW, THEREFORE, be it resolved that the 2022 CIP be amended as follows: 
 
 
By adding: 
 
FY 2022 CIP 410522 Firehouse Subs Public Safety Award - $8,239.70 OTHER  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Roy,Kimberly

From: Paulhamus, Melissa
Sent: Tuesday, July 20, 2021 1:29 PM
To: Roy,Kimberly
Subject: FW: Firehouse Subs Public Safety Award
Attachments: Foundation Logo jpg-RGB.jpg; Donated by-logo for grants.jpg; Foundation Logo-

VectorCMYK.eps; Q3 2021 Grant Recipient Press Release FINAL.docx; Foundation Logo-
VectorCMYK.ai; Q3 2021 Grant Recipient Social Template FINAL.docx

Hi Kim, 
 
Below is the award for the Firehouse Subs award. 
 
Melissa  
 

From: Geoffrion,Meghan  
Sent: Monday, July 19, 2021 11:58 AM 
To: Paulhamus, Melissa <MPaulhamus@manchesternh.gov> 
Subject: Firehouse Subs Public Safety Award 

 
Below is the award letter for the Firehouse Subs Public Safety Award.  No match – any increase in price to be covered 
out of FD budget. 
 
Meghan M. Geoffrion 
Emergency Management Coordinator 
 
Manchester Fire Department 
100 Merrimack Street 
Manchester, NH 03101 
 
c. (603) 851-1405 
mgeoffrion@manchesternh.gov 
emergencymanagement@manchesternh.gov 
 
 
From: Firehouse Subs Public Safety Foundation [mailto:foundation@firehousesubs.com]  
Sent: Wednesday, July 7, 2021 11:36 AM 
To: Geoffrion,Meghan <mgeoffrion@manchesternh.gov>; Field, Robert <RFIELD@manchesternh.gov> 
Cc: Robert Baldacci <robert.baldacci@firehousesubs.com>; Elizabeth Baldacci <elizabeth.baldacci@firehousesubs.com>; 
Daniel Pettit <daniel.pettit@firehousesubs.com>; Firehouse Subs Public Safety Foundation 
<foundation@firehousesubs.com>; Sheri Kohler <skohler@firehousesubs.com>; Ty Lowry 
<ty.lowry@firehousesubs.com> 
Subject: APPROVED: Firehouse Subs Public Safety Foundation Grant 

 
Dear Meghan & Robert, 

We are pleased to announce that the Firehouse Subs Public Safety Foundation Board of Directors 
has awarded the City of Manchester, on behalf of City of Manchester Fire Department in 
Manchester, NH the requested Two Winch Kits; Two Mounting Brackets & Six Power 
Tool Adaptors valued at up to $8,239.70. If your grant award must be approved by your city 
council, please add this item to the agenda immediately, and contact us with the meeting date. 

6.4
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PROCUREMENT:  

The procurement process for your grant award will be determined by our Foundation, 
and we will contact you no later than Tuesday, August 31, 2021 to initiate the process. 
Do not make any advanced purchases, as failure to adhere to our chosen method will 
jeopardize your grant award.  

If you have any fulfillment questions, please email Procurementfoundation@firehousesubs.com. 

PUBLIC RELATIONS (PR) NOTES 

 PR announcements from your organization regarding the grant award are optional. If you 
choose to share the good news, please use the attached press release template and/or 
social media post template and send it back to Foundation@firehousesubs.com and 
FHSPSF@coynepr.com for review and approval (allowing for 72 hours turnaround time). 
Please do not pitch or post before receiving approval from the Foundation team.  

Use of the Firehouse Subs Public Safety Foundation logo: 

 We ask that your organization acknowledges the grant by displaying our Foundation logo 
on granted items/equipment whenever possible. Our Foundation logo is attached for your 
convenience. Please note that the final artwork will need to be approved by 
our Foundation via Foundation@firehousesubs.com before being displayed. 

Did you know? 
More than 70% of the funds raised for the Firehouse Subs Public Safety Foundation come from 
the generosity of Firehouse Subs guests and the restaurant brand? Please consider supporting a 
Firehouse Subs restaurant near you. 

We are very excited to assist your organization and ultimately improve the lifesaving capabilities 
of your community. 

Firehouse Subs Public Safety Foundation 
foundation@firehousesubs.com 
FirehouseSubsFoundation.org 
Twitter      Facebook 
 

 

Donate Now to support our first responders 
and your gift will be matched, dollar for dollar. 
 
CONFIDENTIALITY NOTICE: The information and attachments contained in this electronic communication are confidential and intended only 
for the use of the intended recipients. If you are not an intended recipient, you are hereby notified that any review, use, dissemination, 
distribution or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify us 
immediately of the error by return e-mail and please permanently remove any copies of this message from your system and do not retain any 
copies, whether in electronic or physical form or otherwise. 
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The Right-To-Know Law (RSA 91-A) provides that most e-mail communications, to or from City employees and City 
volunteers regarding the business of the City of Manchester, are government records available to the public upon request. 
Therefore, this email communication may be subject to public disclosure.  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $16,738.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $16,738.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$16,738.00

$0.00

$0.00

$0.00

9/7/2021Amending Resolution:

Grant Executed:

Title: HazMat Allocation-FLIR

CIP#: 410622 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: Fire Dept

Project Description: Funds from the State to purchase a radiation detector.

8/1/2021

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$16,738.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Funding Source: Homeland Security Grant

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

$16,738.00

FEDERAL
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2022 Community Improvement Program, authorizing and appropriating 
funds in the amount of Sixteen Thousand Seven Hundred Thirty Eight Dollars ($16,738) for the 
FY 2022 CIP 410622 HazMat Allocation-FLIR.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2022 CIP as contained in 
the 2022 CIP budget; and 
 
 
WHEREAS, the 2022 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate STATE funding from the 
STATE of NH to provide one-time funding to support the purchase of a radiation detector; 
 
 
NOW, THEREFORE, be it resolved that the 2022 CIP be amended as follows: 
 
 
By adding: 
 
FY 2022 CIP 410622 HazMat Allocation-FLIR - $16,738 FEDERAL  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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7.12
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7.27



8.1



Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $106,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Increases budget by $6,000 (from $100,000 to $106,000) and extends the completion date to 12/31/2021.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $106,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6,000.00

$0.00

$0.00

$100,000.00

9/7/2021Amending Resolution:

Grant Executed: No

Title: Warm Zone EMS Equipment & Training

CIP#: 410921 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Fire Department

Project Description: Funding to provide Warm Zone EMS training and equipment for fire department members.

9/1/2020

12/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6,000.00

$0.00

$0.00

$100,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: FEDERAL Funds: Homeland Security Grant

Completed:

Federal Grant: Yes

12/31/2021

Project Initiation

Project Completion

FEDERAL

$106,000.00
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Six Thousand Dollars ($6,000) for the FY 2021 CIP 410921 Warm Zone 
EMS Equipment & Training.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate FEDERAL funding from 
Homeland Security to add additional funding to support Warm Zone EMS Equipment & Train-
ing; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By increasing: 
 
FY 2021 CIP 410921 Warm Zone EMS Equipment & Training - $6,000 FEDERAL  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

June 18, 2021 
 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh 

Chairman, CIP Committee 
 
Subject: CIP #510121: Rock Rimmon Phase 2 & CIP #510421: Prout Park Pickle Ball 
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that transfer of funds occurs from 
CIP#510421 (Prout Park Pickle Ball) into CIP#510121 (Rock Rimmon Phase 2) in the amount of 
$24,000.00. 
 
The Prout Park project is coming in under budget and it is substantially complete. The Rock Rimmon 
project is going to be slightly over the original budget once completed due to unforeseen site 
conditions beneath the skate feature area that included building an additional haul road, excavating out 
unsuitable organic materials to a depth of five (5) feet over an area of approximately 65’ by 35’, lining 
with a geotextile, and then backfilling to grade with clean gravels. 
 
A DPW representative will be available for discussion at the May Board of Mayor and Alderman 
meeting. In the meantime, if you have any questions, please do not hesitate to contact me at this office. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
     KC Moran, P.E. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $235,545.00

Revisions:

$213,455.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Increase budget by $24,000 BOND (from $425,000 to $449,000) transferred from CIP #510421.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $449,000.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$449,000.00

9/7/2021Amending Resolution:

Grant Executed:

Title: Rock Rimmon Park Phase 2

CIP#: 510121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Parks, Rec & Cemeteries

Project Description: The initial phase of this project included the City's first splash pad, the renovation of the pickleball courts
and the installation of a new play ground. This project is revitalizing an area with numerous families and
decreasing the incidence of vandalism, graffiti and illicit activity. The next phase would construct a new
basketball court, improve a walking trail, and add parking to support the demand in this location.

7/01/2020

6/30/2031

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$235,545.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$213,455.00

Comments: Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed: Completed

Federal Grant: Yes

6/30/2031

Project Initiation

Project Completion

CDBG BOND

$449,000.00
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $226,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Decrease budget by $24,000 (from $250,000 to $226,000) and transfer to CIP #510121.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $226,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$226,000.00

9/7/2021Amending Resolution:

Grant Executed:

Title: Prout Park Pickle Ball

CIP#: 510421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Public Works-Parks, Rec & Cemeteries

Project Description: Court based sports have always been popular with the adults in this community, and organized
pickleball has out-grown the Rimmon location. Conversion of a former basketball court at Prout Park
will provide a similar facility on the east side of the City. Additional parking will support the expanded
use of this park and draw additional adults to the park, thereby reducing illicit activities.

7/01/2020

6/30/2036

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$226,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2036

Project Initiation

Project Completion

BOND

$226,000.00
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and transferring funds 
in the amount of Twenty Four Thousand Dollars ($24,000) for the FY 2021 CIP 510121 Rock 
Rimmon Park Phase 2.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2021 CIP 510421 Prout Park Pickle Park - $24,000 BOND  
 
 
By increasing: 
 
FY 2021 CIP 510121 Rock Rimmon Park Phase II—$24,000 BOND 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

9.4



 
           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

July 20, 2021 
 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh 

Chairman, CIP Committee 
 
Subject: Merging of CIP #710019, CIP#713015 and CIP#711819: LED Lighting Improvements 
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that transfers of funds occur from 
CIP#710019 (ROW Reconstruction FY19) in the amount of $124,120.00 and CIP#713015 in the 
amount of $4,385.53 into CIP#711819 for a total budget of $194,055.53 with a total of $158,610.53 
remaining in the newly combined fund for lighting improvements.  
 
The reason for this consolidation is to combine smaller CIPs together into one singular CIP to put out a 
single on-call lighting repair contract to address several different problematic lighting areas around the 
City. DPW also asks to reword the CIP language of CIP #711819 to more accurately reflect this 
combination and the larger scale level of this work along with the differing factors that may be 
experienced throughout the City from this work. 
 
A DPW representative will be available for discussion at the May Board of Mayor and Alderman 
meeting. In the meantime, if you have any questions, please do not hesitate to contact me at this office. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
     Tim Clougherty 
     Mary Williams 
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $3,394,880.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfers $6,000 Bond to CIP Project #712018 for Match

Revision #2-Transfer $124,120 to CIP #711819 (from $3,519,000 to $3,394,880).

Planning Department/Startup Form - 07/5/18

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,394,880.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,394,880.00

9/7/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Road Reconstruction

CIP#: 710019 Project Year: 2019 CIP Resolution: 5/15/2018

Administering Department: Public Works-Highway

Project Description: To reconstruct and resurface City streets for enhanced traffic flow and safety that may include sidewalk 
renovation, curbing, drainage improvements, and other upgrades.

7/17/2018

6/30/2039

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,394,880.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2039

Project Initiation

Project Completion

BOND

$3,394,880
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $194,055.53

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Transfer in $128,505.53 ($124,120 from CIP #710019 and $4,385.53 from CIP #713015) increasing

budget to $194,055.53.

Planning Department/Startup Form - 07/5/18

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $194,055.53

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$194,055.53

9/7/2021Amending Resolution:

Grant Executed: N/A

Title: LED Street Lighting Project

CIP#: 711819 Project Year: 2019 CIP Resolution: 6/12/2018

Administering Department: Highway department

Project Description: To install LED Street Lighting and asssociated poles, wiring, conduit and other infrastructure as needed to 
support the street lighting program.

12/18/2018

12/31/2033

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$194,055.53

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

Project Initiation

Project Completion

BOND

$194,056
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Revision: #3

Critical Events

1

2

3

4

5

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $3,234,802.32

Revisions

$350,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfers $55,812.15 Bond to CIP Project #510517.

#2 - Transfers $50,000 Other to CIP Project #711118.

Revision #3 - Transfer $4,385.53 Bond to CIP #711819 (from $3,239,187.85 to $3,234,802.32)

Planning Department/Startup Form - 07/01/11

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,584,802.32

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,584,802.32

9/7/2021Amending Resolution:

Grant Executed: N/A

Title: LED Street Lighting Project

CIP#: 713015 Project Year: 2015 CIP Resolution: 6/10/2014

Administering Department: Highway Department

Project Description: To install LED Street Lighting without Smart Controls.

3/3/2015

6/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,234,802.32

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$350,000.00

Comments: Other revenues from PSNH.

Completed:

Federal Grant: No

6/30/2022

BOND OTHER

$3,584,802.32

Project Initiation

Project Completion
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2015 and FY2019 Community Improvement Programs, authorizing and 
transferring funds in the amount of One Hundred Twenty Eight Thousand Five Hundred Five 
Dollars and 53 Cents($128,505.53) for the FY 2019 CIP 711819 LED Street Lighting Pro-
gram.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2015 CIP and 2019 CIP as 
contained in the 2015 and 2019 CIP budget; and 
 
 
WHEREAS, the 2015 and 2019 CIP contains all sources of funds to be used in the execution 
of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to transfer BOND funding to support 
the LED Street Lighting Project; 
 
 
NOW, THEREFORE, be it resolved that the 2015 and 2019 CIP be amended as follows: 
 
 
By decreasing: 
 
 
FY 2015 CIP 713015 LED Street Lighting Project - $4,385.53 BOND  
 
 
By decreasing: 
 
 
FY 2019 CIP 710019 Annual ROW Road Reconstruction—$124,120 BOND 
 
 
By increasing: 
 
 
FY 2019 CIP 711819 LED Street Lighting Project—$128,505.53 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $55,000,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $55,000,000.00

Review Required: No

$0.00

$11,500,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$43,500,000.00

9/7/2021Amending Resolution:

Grant Executed:

Title: Various Capital Improvement Projects

CIP#: 712722 Project Year: 2022 CIP Resolution: 6/8/2021

Administering Department: DPW-EPD

Project Description: EPD's CIP Program for FY 2022 and FY 2023 including, but not limited to, CSO Abatement Program, CMOM 
Sewer Program, Cohas Brook Sewer Project, WWTP Projects, and general environmental infrastructure 
support.

9/1/2021

6/30/2061

$0.00

$0.00

$11,500,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$43,500,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments:

Completed:

Federal Grant: No

6/30/2061

Project Initiation

Project Completion

$55,000,000.00

BOND
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In the year Two Thousand and Twenty One 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Fifty Five Million Dollars 
($55,000,000) to pay for the 2022 CIP 712722 Various Capital Improvement Projects by the 
Environmental Protection Division, and for the payment of all other incidental costs related 
thereto.  Projects include but are not limited to: design and construction of upgrades to the 
wastewater treatment plant, expansion of sewer service area and projects necessary for compli-
ance with the Clean Water Act.”  

 

SECTION 1. That there be and hereby is authorized under and pursuant to the New Hampshire Mu-
nicipal Revenue Bond Act (RSA 33-B:1 et. seq), and any other enabling authority, the issuance and sale 
of municipal revenue bonds, notes or lease purchases in the aggregate principal amount not to exceed 
Fifty Five Million Dollars ($55,000,000) at one time or from time to time in one or more series as one or 
more separate bond, note or lease purchase issues for financing costs for various Capital Improvement 
Projects by the Environmental Protection Division, and for the payment of all other incidental costs re-
lated thereto including reserves. The bonds, notes or lease purchases of each issue shall bear the City 
Seal, shall be signed by the manual or facsimile signature of the Mayor, countersigned by the manual or 
facsimile signature of the Finance Officer and shall be payable in such installments as shall be deter-
mined by the Finance Officer with the approval the Mayor. Except as otherwise provided by law and this 
Resolution, discretion to fix the date, maturities, interest rates, redemption features, denomination, place 
of payment, form and other details of each issue of said bonds, notes or lease purchases and to determine 
the method of  sale thereof is hereby delegated to the Finance Officer. 
 

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby appro-
priated for the purpose of financing the various Capital Improvement Projects by the Environmental Pro-
tection Division, and including the payment of all costs incidental and related thereto including reserves.  
Projects include but are not limited to: design and construction of upgrades to the wastewater treatment 
plant, expansion of sewer service area and projects necessary for compliance with the Clean Water Act.  
It is hereby found and determined that the public works and improvements to be financed by said bonds, 
notes or lease purchase have a useful live in excess of 40  years. 
 

Purpose         Amount 

 

2022 –  

712722 Various Capital Improvement Projects   $55,000,000 

 

It is hereby found and determined that the public works and improvements to be financed by said bonds, 
notes or lease purchase have a useful live in excess of 40  years. 
 

SECTION 3.  That the Finance Officer, with the approval of the Mayor, is hereby authorized to issue 
at one time or from time to time notes in anticipation of said bonds, notes or lease purchases and to re-
new or refund the same under and pursuant to and to the extent permitted by law.  
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In the year Two Thousand and Twenty 

 
 

A Rൾඌඈඅඎඍංඈඇ 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Fifty Five Million Dollars 
($55,000,000) to pay for the 2022 CIP 712722 Various Capital Improvement Projects by the 
Environmental Protection Division, and for the payment of all other incidental costs related 
thereto.  Projects include but are not limited to: design and construction of upgrades to the 
wastewater treatment plant, expansion of sewer service area and projects necessary for compli-
ance with the Clean Water Act.”  

 

SECTION 4.  Any bonds, notes or lease purchases authorized by this Resolution shall not constitute a 
pledge of the City’s full faith and credit but shall be payable solely from revenues that may be pledged 
by the City to their repayment through the operation of Environmental Protection Division, as shall be 
more fully set forth in an environmental protection division revenue bond trust or security agreement or 
resolution to be adopted by the City on or before the issuance of any bonds, notes or lease purchases au-
thorized by this Resolutions, in accordance with the Municipal Revenue Bond Act, and any other ena-
bling authority, the terms of which shall be determined at the discretion of the Finance Officer with the 
approval of the Mayor. 
 
SECTION 5. This Resolution shall take effect upon its passage. 
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 Laura Smith Emmick,                 
  

 
 

CITY OF MANCHESTER 
Health Department  

 
 

 

 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Robert G. Ross, DDS 
Ellen Tourigny, MEd 
Tanya A. Tupick, DO

 
1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584    Community Health Fax: (603) 665-6894   
Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 

 
 

To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  July 21, 2021 
 
Re:  Extending Grant Date - Manchester Crisis Response Unit: United in Harm Reduction 
      

________________________________________________________________________ 
 
The Health Department has received an extension, through December 31, 2021, on the $149,891 
for Manchester Crisis Response: United in Harm Reduction from the University of Baltimore.  In 
partnership with MFD and MPD, this project uses a combination of spatial mapping through 
ODMAP & Social Network Analysis to identify high-risk & high-influence individuals for 
proactive, targeted intervention in the Manchester community. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $149,891.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Adjust line items and extend the budget to 12/31/2021.

Planning Department/Startup Form - 07/1/20

$115,047.88

Federal Grants Environmental

Planning

$0.00

$0.00 $149,891.00

Review Required: No

$32,193.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,650.12

9/7/2021Amending Resolution:

Grant Executed:

Title: Manchester Crisis Response Unit: United in Harm Reduction

CIP#: 213621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Health Department

Project Description:  In partnership with MFD and the Manchester Police Department, this project will use a combination of spatial 
mapping through ODMAP and Social Network Analysis to identify high-risk and high-influence individuals for 
proactive, targeted intervention in the Manchester community. Using these tools, we aim to maximize the 
impact of harm reduction for overdose prevention, including facilitated referrals to addiction and mental 
health services, food and housing assistance, and other basic needs, in order to reduce the risk of repeat 
overdose and the rate of overdose fatalities.

12/01/2020

12/31/2021

$115,047.88

$32,193.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,650.12

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Source of Funds: University of Baltimore Center for Drug Policy and Prevention.

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

OTHER

$149,891.00
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $41,081.06

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-increase budget by $13,581.06; $2970.14 from CIP #410919, $10,610.92 from CIP #411620.

Revision #2-Extends the project completion date to 12/31/2021.

Planning Department/Startup Form - 07/1/20

$10,000.00

Federal Grants Environmental

Planning

$0.00

$0.00 $41,081.06

Review Required: No

$4,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$27,081.06

4/20/2021Amending Resolution:

Grant Executed:

Title: Radiological Emergency Preparedness Program

CIP#: 411421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department: Fire Department

Project Description: To reimburse the City for costs associated with participation and preparedness in the NH Radiological 
Emergency Response Plan for Seabrook Station.

9/30/2020

12/31/2021

$10,000.00

$4,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$27,081.06

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Source of Funds: NH Dept of Safety Division of Homeland Security and Emergency Management.

Completed:

Federal Grant: No

12/31/2021

Project Initiation

Project Completion

STATE

$41,081.06
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           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

July 14, 2021 
 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Kevin Cavanaugh 

Chairman, CIP Committee 
 
Subject: CIP Project #510320 – Sheehan-Basquil Rehab Phase 2 – Extension  
 
Dear Alderman Cavanaugh: 
 
The Department of Public Works (DPW) respectfully requests that the Sheehan-Basquil Phase II 
project be extended. The original request and Budget Authorization did not accurately reflect the life of 
the bond. This extension will bring that into compliance. We ask that the completion date be adjusted 
from 6/30/2021 to 6/30/2035. 
 
 A DPW representative will be available for discussion at the August Board of Mayor and Alderman 
Committee meeting. In the meantime, if you have any questions, please do not hesitate to contact me at 
this office. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
    Tim Clougherty 
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Revision: #2

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $449,460.41

Revisions:

$435,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Increases budget $140,664.09 ($134,460.41 CDBG & $6,203.68 Other) from $750,000 to $890,664.09.

Funds transferred from the following: CIP #510319 - $128,960.41 CDBG, CIP #510619 - $6,203.68 Other and

CIP #510719 - $5,500 CDBG.

Revision #2-Extend the completion date to 6/30/2035.

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$6,203.68

$6,203.68 $890,664.09

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$435,000.00

$455,664.09

9/1/2020Amending Resolution:

Grant Executed:

Title: Sheehan-Basquil Park Phase II

CIP#: 510320 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department: Public Works-Parks, Rec & Cemeteries

Project Description: The implementation of Phase 2 of Sheehan-Basquill site.  The project includes parking, a splash pad and 
new recreational features.   These funds are to be used for all other necessary improvements associated with 
this project.

7/1/2019

6/30/2035

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$449,460.41

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$435,000.00

$0.00

Comments: Authorization of CDBG funds is contingent upon HUD grant execution.

Completed: Pending

Federal Grant: Yes

6/30/2035

Project Initiation

Project Completion

CDBG BOND

$890,664.09
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Mayor Joyce Craig and Honorable Board of Aldermen       July 19, 2021 
ATTN: Alderman Cavanaugh, Chair, Community Improvement Committee 
 
Re: Request for funding from the Community Improvement Fund 
 
Dear Alderman Cavanaugh, 

 

The Nature Conservancy is working to provide a local and easy escape to nature for Manchester 

residents of all abilities and backgrounds through the construction of a unique fully accessible 

All Persons Trail (APT) at the Manchester Cedar Swamp Preserve.  

 

In order to achieve this goal, we must raise $68,000 to finish both the parking lot and its 

connection to the trailhead. We respectfully request that the Community Improvement 

Committee, and the Board of Mayor and Aldermen, approve a contribution from the City of 

Manchester’s Community Improvement Fund of $68,000 to ensure this project is completed 

prior to opening the trail to the public in early October. 

 

While The Nature Conservancy owns and manages over 30 Preserves across New Hampshire, 

we are building an All Persons Trail at the Cedar Swamp Preserve because of Manchester’s large 

and vibrant population. The 650-acre Preserve is recognized as a unique asset to the City in the 

newly updated Master Plan - providing public access to the outdoors, inspire green 

development and design and foster a sense of place.  

 

Thanks to both generous private and public funders we have been successful in raising the 

necessary funds for the construction of the trail itself.  The trail will be just over 1-mile in length, 

include six benches, a 200-foot boardwalk through a globally rare Atlantic White Cedar Swamp, 

and an observation platform at a large patch of wild Giant Rhododendrons. It will also include 

interpretive information at each bench with an audio tour component available in both English 

and Spanish. 

 

The $68,000 funding gap stems, in part, from the loss of anticipated funds from a joint 

application we pursued with the City to the Land and Water Conservation Fund (LWCF) aimed 

at expanding the parking area to accommodate the anticipated additional visitors, as well as 

ample designated ADA compliant parking spaces. 

 

In 2019 we presented this project to the City of Manchester Department of Public Works 

(DPW), and DPW expressed considerable interest given their mission of connecting 

Manchester residents to open spaces and recreation amenities. They offered to support the 

project, specifically the creation of the expanded parking area. The parking area was surveyed, 

and an excellent design for a 15-car parking lot with 2 ADA parking spaces was created by DPW 

engineers. We then worked jointly with DPW to submit a grant application to LWCF through 

the New Hampshire Department of Parks and Recreation to support the project, including the 

parking area construction.   
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Unfortunately, due to a variety of reasons, the LWCF application was not able to be advanced 

in a timely manner. We currently have a contract in place with a professional accessible trail 

building company who is currently on-site to work solely on the All Persons Trail. In order for 

the trail construction crew to have an adequate staging area we were obligated to rough in the 

parking lot with hopes that we would raise the funds needed to cover the gap left by the lost 

LWCF funds. 

 

As the parking lot and the trail are separate projects, we have an active contract with Advanced 

Excavation and Paving for the parking lot construction. Work to date, which included the land 

clearing and roughing in the lot, was invoiced at $24,800. We need an additional $68,000 in 

order to optimize the space in the parking area, ensure adequate accessibility to the trailhead 

and delineate (paint) spaces in the parking lot. When itemized, this total cost would pay for the 

gravel sub-base, finish grading, paving, curbing and delineating spaces – particularly ADA 

parking spaces. This paving work cannot start until the trail portion of the project is completed 

and the trail crew has left the site with their materials. If we are able to receive this final portion 

of funding, we will be able to follow through with our contract with Advanced Excavation and 

Paving and complete the parking lot in early October - shortly before the trail opens for use. 

 

The excitement we have heard, and continue to hear, from the community about the trail, and 

the very necessary additional parking, only reinforce the important and valuable resource this 

Preserve is for the City. We are grateful to both the City staff and the community of Manchester, 

who over the past year, have proven to be valued partners and have shown us how much this 

public green space means to those from all walks of life.  

 

We have been working closely with Mike Whitten of the Manchester Transit Authority to 

ensure the parking lot (if finished) can easily accommodate City buses dropping off and picking 

up passengers in all seasons.  We have held six focus-group style events with over 300 

Manchester community members representing diverse groups and organizations to receive 

community input on the project design. Lack of parking at the Preserve and lack of public 

transportation to the Preserve has come up in every single conversation we have had about the 

property and the projected increased use. 

 

We respectfully request a contribution of $68,000 from the City of Manchester’s Community 

Improvement Fund to The Nature Conservancy for completion of the parking lot. We look 

forward to continuing to work with the City on projects that increase access to outdoor spaces 

for all residents. Thank you very much for your consideration. 

 

Sincerely, 

 
Joanne S.  Glode 

Southern NH Stewardship Ecologist & All Persons Trail Project Manager 

The Nature Conservancy 
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^^Parking Lot Before 

Fit 4-5 cars with no designated parking spaces. 

 

 
^^Parking Lot Today 

Will fit up to 15 cars with a bus turn around 

and new welcome kiosk. 
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^^ Aerial view of expanded parking lot plan. 
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^^ Trail plan before community Input. 
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^^ Trail plan after community Input. 
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	AGENDA
	---
	1. Chairman Cavanaugh calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Summary of abatement requests submitted by Fred McNeil, Chief Engineer.Gentlemen, what is your pleasure?
	[21-07 CIP Memo & Summary Abatement.pdf]

	4. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $726,206 for CIP 212020 System of Care-SAMHSA.Gentlemen, what is your pleasure?
	[212020 Health Dept System of Care - SAMHSA.pdf]

	5. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of$3,000 for CIP 213121 Asthma Home Visiting Program.Gentlemen, what is your pleasure?
	[213121 Health Dept Asthma Home Visiting Program.pdf]

	6. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $8,239.70 for CIP 410522 Firehouse Subs Public Safety Award.Gentlemen, what is your pleasure?
	[410522 Fire Dept Firehouse Subs Public Safety Award.pdf]

	7. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $16,738 for CIP 410622 HazMat Allocation-FLIR.Gentlemen, what is your pleasure?
	[410622 Fire Dept HazMat Allocation-FLIR.pdf]

	8. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of$6,000 for CIP 410921 Warm Zone EMS Equipment and Training.Gentlemen, what is your pleasure?
	[410921 Fire Dept Warm Zone EMS Equipment & Training.pdf]

	9. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of$24,000 to CIP 510121 Rock Rimmon Park Phase 2.Gentlemen, what is your pleasure?
	[510121 DPW-Parks, Rec & Cemeteries Rock Rimmon Park Phase 2.pdf]

	10. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of$128,505.53 for CIP 711819 LED Street Lighting Program.Gentlemen, what is your pleasure?
	[711819 DPW-Highway LED Street Lighting Project.pdf]

	11. Bond resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $55,000,000 for CIP 712722 Various Capital Improvement Projects by EPD.Gentlemen, what is your pleasure?
	[712722 DPW-EPD Capital Improvement Projects.pdf]

	12. Communication from Anna Thomas, Public Health Director, requesting an extension of CIP 213621 Manchester Crisis Response Unit-United in Harm Reduction through 12/31/2021.Gentlemen, what is your pleasure?
	[213621 Health Dept Manchester Crisis Response Unit-United in Harm Reduction Extension.pdf]

	13. Communication from Andre Parent, Fire Chief, requesting an extension of CIP 411421 Radiological Emergency Preparedness Program through 12/31/2021.Gentlemen, what is your pleasure?
	[411421 Fire Dept Radiological Emergency Preparedness Program Extension.pdf]

	14. Communication from Owen Friend-Gray, Highway Chief Engineer, requesting an extension of CIP 510320 Sheehan-Basquil Park Phase II through 6/30/2035.Gentlemen, what is your pleasure?
	[510320 DPW-Parks, Rec & Cemeteries Sheehan-Basquil Park Phase II Extension.pdf]

	15. Communication from Joanne Glode of The Nature Conservancy requesting funding in the amount of $68,000 to complete the parking lot at the Cedar Swamp Preserve.Gentlemen, what is your pleasure?
	[Nature Conservancy Request Manchester CIF.pdf]

	16. Communication from Leon LaFreniere, Planning & Community Development Director, regarding a request from Neighborworks Southern New Hampshire to refinance and consolidate mortgages on three existing properties to one loan.Gentlemen, what is your pleasure?
	[NWSNH CIP Request - Renew II.pdf]


	---
	17. If there is no further business, a motion is in order to adjourn.


